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• Tundra is an independent and partner-owned emerging 
markets boutique asset manager, specializing in low-income 
and lower-middle-income countries, with its regulatory base 
in Sweden and an investment team based in Sweden, 
Pakistan, and Vietnam. Total AuM is EUR 1bn, of which Tundra 
Sustainable Frontier Fund is EUR 230m.

• Tundra Sustainable Frontier Fund has provided a gross annual 
return (EUR) since inception of 10.4%* vs 5.2% for our 
benchmark MSCI FMxGCC Net TR **

• Tundra adapts a clear thematic investment philosophy where
investors get exposure to high-growth markets in an early
stage of development, which have little or no representation
in a traditional Emerging Markets fund

• Tundra has assumed a leading role in ESG integration in our 
markets, based on in-house analysis and ongoing dialogues 
with all portfolio companies and collaborations with local and 
international stakeholders 

*Gross annual return = Fund’s return after all costs, but with 2,5% management fee
added back
** Since inception until December 30th, 2025

EXECUTIVE SUMMARY
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OUR DEFINITION OF FRONTIER MARKETS

Source: World Bank, UN

• Young and large populations coming from a low economic base

• The only part of the world where the workforce will increase over the next 50 years

• Low urbanization means large parts of societies are yet to be built

• Fastest growing part of the world for the last four decades

• Under-owned and under-researched

GDP/Capita 

(USD)

Avg. GDP 

growth 2013-

2022 (%)

Pop (m) 

2022

Pop (m) 

2070F

Workforce 

(m) 2020

Workforce 

(m) 2070F

High-income > 13 845 1,8 1250 1243 810 696

Upper middle-income 4 466 - 13 845 4,3 2526 2305 1723 1305

Lower middle-income 1 136 - 4 465 4,3 3432 4906 2221 3109

Low-income < 1 136 2,4 738 1811 406 1186



STRONGLY EXPANDING ECONOMIES
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NOMINAL GDP (USD)  INDEXED 2002-2022

Source: World Bank
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GROWTH DRIVERS
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DEMOGRAPHICS
% population growth

• 52% of the world’s population today, 2/3 
by 2070

• Only part of the world where the 
workforce (15-64 yrs of age) will increase
over the next 50 years

• Despite numerous challenges - Likely the 
part of the world where economic activity
will be the highest

• Access to global markets simplified

• Productivity gains

• Less need for traditional infrastructure 
(banks)

• Service exports

TECHNOLOGY
% of population with access to internet (%)
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• Increased urbanization leads to 
increased employment and 
infrastructure investments (roads, 
schools, hospitals)

• Increased urbanization leads to 
increased demand for formal services 
and products (financial services, 
insurance, housing)

URBANISATION
% of population living in cities
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•  50% of the world’s population today, 2/3 in 50 years

• Majority of infrastructure yet to be built

• How they achieve their growth will have a massive impact on the world

THE MOST IMPORTANT MARKETS TO IMPACT
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CARBON EMISSIONS/CAPITA (TONNES) 2020

Source: World Bank
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ALPHA GENERATION THROUGH STOCK PICKING
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FUND AND SUB-PORTFOLIO GROSS RETURNS VS LARGEST COUNTRIES (USD)

Source: Bloomberg; Performance from April 30th 2013 to December 30th 2024; 

6 largest market above represents on average 77% of AuM
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PEOPLE, PHILOSOPHY & PROCESS
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INVESTMENT TEAM



INVESTMENT PHILOSOPHY
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ALPHA OPPORTUNITIES
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• Corporate governance and state governance are the major risks
• Less developed regulatory framework amplifies the importance of trustworthy 

owners and strong management

• A volatile political environment means a higher risk of changing regulations and 
state interference. By investing in companies who have a positive impact on 
society this risk is reduced. These companies make politicians look good and are 
less likely to be targeted. S & G is currently prioritized by politicians, E will grow in 
importance. 

• Significantly lower liquidity requires a long-term approach
• If meaningful positions are to be taken it requires a decade-long investment 

horizon

• This amplifies the importance of owners and management ..

• ..and it requires a business model that works over different cycles ..

• ..which means focusing on non-cyclical companies with a proven track record of 
adapting to local conditions and investment cycles (currency volatility, political 
disruption, etc) 

• Information deficiencies
• Limited coverage, less developed IR functions

• Focus on fewer markets, and do in-depth proprietary research

• Work with concentrated portfolios as engagement, and information gathering will 
take time

BACKGROUND - RESEARCH PROCESS
INVESTMENT RESTRICTIONS IN FRONTIER MARKETS
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Tundra ESG Spectrum is our in-house ESG analysis system based on 
principles for inclusion, exclusion and engagement. A total of 58 items are 
assessed and divided into three categories Best in class (Fern Green), 
Satisfactory (Pale Blue Sky), and laggards (Charcoal). A total of 98.3% 
fulfilled the fund's minimum requirements.

Direct business activities map all portfolio holdings’ impact on the SDGs 
through sector-specific targets defined as investable (n=32).  The remaining 
137 targets are referred to as  “general” goals that all companies should 
strive towards. Currently, 27 targets are included in the analysis on portfolio 
level, meaning that 16% of overall targets are quantified. 

2. SDG MAPPING

3. SUSTAINABLE INVESTMENTS

Companies that are aligned with Tundra ESG Spectrum and where more 
than 50% of revenue (in exceptional cases: investments) is linked to one or 
several of the 32 sector-specific targets from the UN SDGs.  This is in 
accordance with our classifications as defined according to the EU 
Sustainable Financial Disclosure Regulation (SFDR). 05

98%

73.8%

27 

1. TUNDRA ESG SPECTRUM

12

ESG INTEGRATED IN FINANCIAL ANALYSIS
THREE-STEP ANALYSIS
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TUNDRA ESG SPECTRUM

EV till nästa slide

Tundra’s investment philosophy is based on fundamental financial analysis where sustainability aspects (ESG) have been integrated since the 
launch of Tundra Sustainable Frontier Fund. Over the years we have continued to develop our internal system, the Tundra ESG Spectrum. This 
started out as a tool for engagement with our portfolio companies and has been further adapted to collect information and measure 
progress on relevant ESG data.

In the new regulatory system Sustainable Finance Disclosure Regulation (SFDR) Tundra Sustainable Frontier Fund is classified as an Article 8 
Fund - basically meaning it is a fund that “promotes environmental and social characteristics”. To us, one of the main challenges throughout 
the process has been to stay true to our core values in the process of adapting to external criteria. Therefore, a considerable amount of time 
was spent on ensuring that our internal ESG-system Tundra ESG Spectrum was compliant with the European regulations under the SFDR. As 
an outcome, our internal system has been adapted to reflect our commitment to these guidelines in the areas of environment, social 
responsibility, and governance, and further divided into material and non-material factors. 

The system is currently constituted by a set of 48 areas applied to all portfolio companies. It is divided into three different sections 
(Governance, Environment & Social). Each area is composed of different questions, further divided into material items (the most business-
centric and crucial for an investment to take place) and non-material items (important long-term questions to improve transparency, ensuring 
the long-term evolvement of the organization and valuation of the company, but areas we can work on with the companies as shareholders). 
The system highlights companies’ strengths and weaknesses and is an important engagement tool for us in our ongoing discussions with 
companies. 

Over time, the various aspects of environment, social responsibility, and corporate governance have been equally important for the analysis, 
simply because we believe that a company that integrates all three perspectives has the best chance of success in the long term. An 
investment that contributes to a sustainability goal shall not cause significant damage to any other sustainability goal. Our working method is 
based on three basic principles for integrating sustainability risks into management; positive screening, negative screening, and engagement. 
See next slide →
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SDG MAPPING - PORTFOLIO

Since 2016 Tundra has worked with the SDGs as an integral part of our effort 
within ESG. The first approach was more of an awareness-raising activity, 
whereas the process now included analysis of SDG targets on the portfolio 
level. 

During 2022 we extended this work further and mapped all portfolio 
‘holdings' impact on the SDGs. There are many ways to measure impact on 
SDGs and it is an area subject to interpretation. Tundra has chosen to 
measure impact by the direct business activities companies undertake, 
primarily by revenue generation, in some cases by how investments are 
directed. We do this distinction in order to connect the targets directly to 
the businesses where we invest. 

Taking a closer look at the SDGs they present goals at different levels; some 
are more directed towards countries than corporations. The 17 SDGs have 
169 underlying sub-goals, targets, which are more detailed. Tundra has 
selected 32 out of these as investable, targets which we currently view it is 
possible for corporates to derive their revenue from. We call the 32 
investable targets “sector-specific”, whereas the remaining 137 targets we 
refer to as “general”, goals that all companies should strive towards but 
where it is very difficult to assign the company’s revenue or investments to 
them. In our mapping of Tundra Sustainable Frontier Fund for 2022, 27 out 
of these 32 targets were represented. See the pie chart below for the 
distribution. Note that these are overlapping and one company can be 
featured in more than one section. This work is continuously updated and 
revised and should be seen as a work-in-progress approach.

Source: Tundra Annual Sustainability Report 2022/2023



SECTOR THEME EXPLAINED
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HEALTHCARE
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Source: World Bank

• Dynamic growth ahead. These countries’ GDPs are growing faster than the world GDP and, as they become 
wealthier, healthcare spending as % of GDP will also increase = Structural growth

• How are we positioned?: Tundra owns pharmaceutical companies in Bangladesh, Pakistan and Sri Lanka, and 
healthcare providers in Sri Lanka and Indonesia.

• SDG targets supported from revenue generation: 3.1, 3.2, 3.4, 3.8



SECTOR THEME EXPLAINED
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INFORMATION TECHNOLOGY

Source: MeitY (2022), PBS (2022/23), World Bank (2021)
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IT-SERVICES EXPORTS / CAP (USD)*• Pakistan has the fourth-largest number of 
registered freelancing IT consultants in the world, 
but is in need of formalization

• Strong governmental incentives to increase exports, 
and to formalize the IT sector (tax revenue)

• Tundra owns Pakistan’s largest IT company whose 
revenue is 85% export-based, while 80% of costs 
are PKR-denominated => naturally shielded towards 
PKR-depreciation

• 2020-2022 revenue (USD) CAGR: 46%, 2023E: 12%

• SDG targets supported from revenue generation: 
17.11



STOCK SELECTION EXAMPLE
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INTERLOOP (READY MADE GARMENT, PAKISTAN)

INTERLOOP VS LOCAL PEERS AND KSE100 INDEX (USD)*

Source: Bloomberg, PSX

2020 2023 CAGR 3Y 2020 2023 2020 2023
Interloop 224,3 426,4 24% 22% 33% 5% 17%
Gul Ahmed 333,3 400,6 6% 17% 15% -1% 4%
Nishat Mills 376,3 507,1 10% 12% 15% 6% 9%

Sales (MUSD) Gross margin Net margin

INTERLOOP VS KEY LOCAL PEERS (USD)*

• Business adapted to local circumstances and logic 
for societal support for growth
• Pakistan has the sixth largest population of working age (15-64 years), and 

the fastest growing among the top 6 (2012-2022 CAGR 1.9%, India 1.5%, 

China -0.1%) (source: World Bank). An important key advantage for labor 

intensive work. 

• RMG remains the lowest hanging fruit for employment, and exports, given 

low-complexity, lower requirements in terms of literacy and general 

education levels.

• Export driven business, FX hedged, well adapted to country’s historical 

challenges with FX depreciation

• Strong societal strive to increase export base in order to and improve long-

term BoP and improve access to FX. 

• SDG target supported by revenue: 17.11

• Visionary owners/management who recognized 
sustainability as the core in building long-term 
competitiveness
• A sector subject to massive sustainability challenges with very high adverse 

media risks, both environmental (H&M) and social (Rana plaza).

• Interloop made sustainability their main competitive edge over the last 

decade, which has allowed them better pricing power and higher demand

• Out of 36 scored  portolio companies - 2nd highest overall Environmental 

score in Tundra ESG Spectrum (85%), 2nd highest Social score (75%), and 8th 

highest Governance score (69%)  in 2022 screening. 
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INVESTMENT PROCESS
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PORTFOLIO CONSTRUCTION

DECISION MAKING
• Holdings of the portfolio are prepared 

by the Chief Investment Officer (CIO) 
and the portfolio management team.

• Each holding’s size is determined in an 
interval (ex 2-4%) and approved by 
the CIO. Degree of conviction, but also 
liquidity, will determine the size of 
each position. Any changes to the 
band needs to be approved by the 
CIO. 

• New holdings in the portfolio are 
approved by the CIO before included 
in the portfolio.

• Daily trading in the funds is 
undertaken by members of the 
portfolio management team.  

PORTFOLIO LIQUIDITY
• Ideal 35% of portfolio to be divested during 5 

trading days at 1/3 of 30 days average volume
• Minimum: 35% of portfolio to be divested 

during 5 trading days at 100% of 30 days 
average volume

• Cushion in block ability

SECTOR LIMIT
▪ 35% (soft)

NUMBER OF STOCKS
▪ 30-50

CONVICTION/LIQUIDITY
• High & good liquidity 4-9% 
• High & acceptable 

liquidity 1-4%

COUNTRY LIMIT
▪ 25% (soft)



Costs, including commissions, fees, spreads and market depth is 
a challenge in frontier markets

• All PMs have experience from sell side in frontier and emerging 
markets, two of them more than ten years

• Dominance of local investors require a carefully selected local 
brokerage network in order to access blocks of local 
institutional investors. 

• Local technology platforms in most cases as advanced as in 
developed markets. Trading almost exclusively done through 
Bloomberg with tracking capability of VWAP and deviating 
trading patterns

INVESTMENT PROCESS
TRADING



INVESTMENT PROCESS
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RISK MANAGEMENT

• Independent 3rd party Risk Management function 
managed by leading Scandinavian provider (Isec Group AB)

‒ Reporting directly to the Board of Directors

‒ MSCI Risk Metrics

• Reporting

‒ Intra-day limit checks

‒ Weekly liquidity reporting

‒ Monthly reporting to the BoD

‒ Ad Hoc reporting upon request      

‒ Liquidity risk identified as a key risk. Traffic light system 
applied

• Fully UCITS compliant in terms of diversification and 
maximum issuer exposure, etc
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PERFORMANCE AND PORTFOLIO



TUNDRA SUSTAINABLE FRONTIER FUND
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RETURN* SINCE INCEPTION (EUR)

Source: Bloomberg

* 2013 performance for fund and benchmark calculated from inception,  April 2nd

0

50

100

150

200

250

300

350

400

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Tundra Sustainable Frontier Fund (Gross of fees)

Tundra Sustainable Frontier Fund (Net of fees)

MSCI FMxGCC  Net TR

MSCI EM Net TR



INVESTMENT PERFORMANCE
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NET ANNUAL RETURNS* VS BENCHMARK (EUR)

Source: Bloomberg

* Net return refers to original retail share-class (2.5% fee)
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COUNTRY ALLOCATION
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END DECEMBER 2025

Source: Bloomberg, Tundra
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SECTOR ALLOCATION
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END DECEMBER 2025

Source: Bloomberg, Tundra
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TUNDRA SUSTAINABLE FRONTIER FUND
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TOP HOLDINGS - VALUATIONS

Source: Bloomberg, Tundra

Weight Name Mcp (MUSD) P/E FY1 P/E FY2 P/B Country Description

9,04% Systems Ltd 886 21,8 15,3 3,4 Pakistan Leading Pakistani IT-consultant

8,78% Meezan Bank Ltd 3 090 9,7 9,2 3,1 Pakistan Pakistan's leading Islamic bank

6,96% Fpt Corp 6 318 18,6 16,1 4,6 Vietnam
Leader in IT sector, focus in software, system integration, telecom, online 

content, e-commerce etc

5,28% Brac Bank Ltd 1 093 8,5 6,6 1,3 Bangladesh Bangladesh's leading mobile payment provider

5,16% Ree 1 258 13,1 11,9 1,6 Vietnam
Vietnam's leading listed renewable energy and environmental business 

group

4,48% Gb Corp 602 9,7 7,1 1,0 Egypt Leading Egyptian car assembler with fast growing financial service arm.

4,0% Gemadept Corp 1 007 17,1 15,4 2,1 Vietnam Vietnam's largest port operator

3,8% Windforce Ltd 209 29,8 28,1 2,6 Sri Lanka Sri Lanka's leading renewable energy company

3,7% Commercial Intl 7 459 4,8 5,5 1,7 Egypt Egypt's largest private bank

3,6% Square Pharmaceuticals Ltd 1 480 15,7 14,2 1,6 Bangladesh Bangladesh largest pharmaceutical company



*Based on ”Harmonic weighted average P/E” method of calculation:

http://corporate.morningstar.com/no/documents/MethodologyDocuments/MethodologyPapers/MorningstarPriceRatioAverages_Methodology.pdf

Cash added to market value of all shares means actual underlying valuation of fund’s total holdings would be slightly lower for both years

** Normal cash level is 1-3%, no cash management. 

FUND CHARACTERISTICS

28

P/E-VALUATION OF FUND BY COUNTRY*

Source: Bloomberg, Tundra

2021 2022 2023 2024 2025 2026

Botswana 3,7 4,3 16,5 -21,6 12,9 5,3

Bangladesh 10,7 9,0 8,0 6,5 7,1 5,9

Egypt 9,1 7,1 8,5 7,9 7,7 6,6

Indonesia 6,4 8,4 11,1 9,9 10,9 9,4

Kazakhstan 27,2 10,0 9,5 9,1 7,0 6,1

Morocco 42,5 31,1 37,3 42,5 28,8 28,0

Nigeria 3,4 2,2 1,6 1,3 3,3 2,7

Philippines 18,4 15,1 14,1 14,2 14,0 13,1

Pakistan 12,1 8,5 6,1 11,6 12,5 10,3

Singapore -7,5 -8,9 -39,2 1 188,3 138,5 57,8

Sri Lanka 10,0 9,1 10,6 10,4 13,8 11,1

Vietnam 22,3 13,9 17,8 24,6 16,6 15,3

Fund 11,2 8,6 8,1 9,9 10,5 8,9



www.tundrafonder.se



VALUATIONS IN CORE MARKETS
OVERALL CHEAP DESPITE RECOVERY

30
Source: Bloomberg
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• Markets through peak crisis, no clogs to 
clear, and valuations remain attractive

• Still weak foreign flows, but locals turn to 
equities as interest rates come down
– Foreign inflows normally requires 2-3 years of stability and 

rising markets

– Falling interest rates means local investors shift to equity, 
expected to continue in 2026

• Continued re-rating likely
– Cautious monetary policies remain across our countries, 

longer tenure bond yields likely to come down further

– Fiscal balances and current account balances remain 
positive due to the severe crises just undergone

– Corporates remain cautious, but more focus on growth

– Locals have given up on foreign inflows (Vietnam now 90% 
locals), but foreigners will return at some point

– Valuations back to normal but far from stretched

– Most likely scenario is 5-6 years of decent returns (2002-
2007 version)

OUTLOOK 2026
CONTINUED RE-RATING LIKELY

FOREIGN PORTFOLIO FLOWS ESTIMATE* (MUSD)

Source: Bloomberg, * Estimated flows from 15 largest frontier funds
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SMALL EM & FM MARKETS POST ASIAN CRISIS
2000-2007 (USD)

32
Source: Bloomberg
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Are we here?
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