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POSITIVE MONTH WITH VIETNAM WEIGHING ON RELATIVE PERFORMANCE

In USD the fund rose 3.0% during the month (EUR: +0.7%), compared with MSCI FMxGCC Net TR

(USD), which rose 6.4% (EUR: +4.0%) and MSCI EM Net TR (USD), which rose 1.3% (EUR: -1.0%). In

terms of absolute return (USD), Pakistan was the single sub-portfolio contributing most positively

(+1.6% absolute contribution), followed by Sri Lanka (+0.8%) and Vietnam (+0.6%), while Nigeria (-

0.2%) was the only sub-portfolio contributing negatively. Relative to the index, it was primarily our

stock selection in Vietnam (-2.9% portfolio contribution relative to the index), underweight in

Kazakhstan (-0.6%), Morocco (-0.5%), and Romania (-0.5%) that weighed negatively.

Among individual positions, the largest positive contributions came from Pakistan’s National Bank of

Pakistan (4% of the portfolio), which rose 20%, and Vietnamese port operator Gemadept (4% of the

portfolio), which rose 22%. National Bank of Pakistan rallied ahead of its half-year report. The report

itself came slightly ahead of expectations, and management indicated greater dividend potential

going forward, which was positively interpreted. The share has re-rated threefold since the

company finally settled a lawsuit regarding historical pensions in 2024, and it is up eightfold from

the bottom in the first quarter of 2023. We gradually built a position in the bank during 2018–2024.

For several years, it appeared to be quite a peculiar investment, but in hindsight, it has proved to be

one of our better ones of the past decade. The bank is now led by a capable management team with

an understanding of shareholder interests, which has meant that its valuation has gradually

approached the sector average.

We see Gemadept’s increase as a deserved partial catch-up relative to the broader market. In our

view, it is the most attractive listed port operator across both frontier and emerging markets, given

its relatively unique combination of low container handling charges (which will rise faster than the

global average) and unusually strong expansion opportunities. The share was hit hard in the wake of

tariff concerns in the spring and has now merely regained the losses suffered then.

. 

The largest negative portfolio contribution came from Pakistani clothing manufacturer Interloop (3%
of the portfolio). The share fell 9% during the month in an otherwise strong Pakistani stock market,
where gains were dominated by cyclical companies exposed to the construction sector following the
floods (see more below). We also recorded negative contributions from two of our larger
Vietnamese holdings, REE Corp and FPT, both of which fell 3% in an otherwise strong Vietnamese
stock market. In FPT’s case, the decline followed a rather weak second-quarter report, with IT
services sales rising less than expected, both in the US and in Asia. To note is that the second
quarter coincided with the peak of tariff concerns, but we will now see some estimate downgrades
for the full year. For several years, this was our largest position. We reduced our position at the end
of 2024 as we viewed the valuation had become a bit stretched. The share is down nearly 30% since
the start of the year. At current levels, the share is once again beginning to look attractive.

Source: Tundra Fonder, Unsplash
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During the month, we added two new positions. First, Bangladeshi City Bank, which falls within the

same quality spectrum as our already held Brac Bank. We are positive on Bangladesh as an equity

market. The country entered the crisis later than, for example, Pakistan and Sri Lanka, and has

therefore endured a fairly tough period over the past two years. We now see clear signs that

inflation is under control, and the increase in foreign reserves indicates that the major currency

adjustment is over for the time being. City Bank is Bangladesh’s third-largest bank in terms of

market capitalisation and belongs to the small group of quality banks that we believe will benefit

from the ongoing consolidation in the sector. We expect foreign investor interest in Bangladesh to

increase going forward, and that City Bank will be one of the first diversification options for

international investors.

We also added Digital Mobility Solutions, which could be described as a “Sri Lankan UBER”. The

company’s focus is ride-hailing (similar to Uber and Grab), later complemented by food and goods

deliveries. During the summer, we carried out due diligence on the company, which in our eyes

should still be considered a start-up. We have strong confidence in the founder and the

management team and believe this is a company that will look significantly different in 3–4 years in

terms of its service offering.

KEY MARKET NEWS

It was a relatively calm month on the geopolitical front, with unusually few statements from Trump,

and the larger issues revolved around the potential peace process between Russia and Ukraine.

Indications from the Fed regarding future rate cuts lifted sentiment in both developed and emerging

markets. Lower rates in the US provide additional support for our markets, which are already in a

relatively positive phase with narrower trade deficits and rising reserves. In earlier monthly letters

(see February 2025), we pointed out Vietnam as a market particularly likely to welcome a Fed cut.

The largest index market, Vietnam (30% of MSCI FMxGCC), accounted for a large part of the index’s

increase during the month, with a 13% rise. As earlier this year, however, it was once again a

somewhat peculiar rally, centred on the financial sector and the Vingroup group of companies (read

more below).

Source: Tundra Fonder, Unsplash
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Bangladesh fell 1% during the month. Inflation rose in July to 8.55% (from 8.48% in June), primarily

due to higher food prices. Consensus is that inflation will gradually ease in line with stabilising global

commodity prices. Exports rose 9.5% and remittances 18.4% during the first two months of the

fiscal year, which strengthened reserves. The central bank has bought around USD 1 billion to

counter BDT appreciation. At the same time, the pharmaceutical sector has been hit by renewed

regulatory uncertainty after the reintroduction of state price controls on basic medicines, creating

risks for profitability. The Election Commission has presented a plan targeting February 2026 as a

national election month, meaning politics will increasingly influence sentiment going forward.

Pakistan rose 8% during the month. Our Pakistani holdings reported mixed quarterly results, with

Meezan Bank and National Bank beating expectations. Systems Ltd delivered in line with

expectations, with strong growth (+18% revenues, +59% profit), while AGP and Abbott Pakistan

grew earnings but failed to impress the market. Moody’s raised the country’s credit rating to Caa1,

citing IMF-backed reforms and a stronger external balance. The current account showed a deficit of

USD 254 million in July, but improved 27% YoY on the back of higher remittances. Meanwhile, the

country was hit by severe floods in Punjab and other provinces, with over one million people

displaced and significant agricultural risks. Inflation has nevertheless continued to fall (3.0% in

August), meaning the central bank is expected to keep rates unchanged.

Sri Lanka rose 1% in August, but was briefly unsettled by the arrest of former president

Wickremesinghe, which the opposition called politically motivated. Several former senior politicians

have been detained, which could signal a new phase of accountability in politics. President

Dissanayake has been praised during his first year in office, showing great responsibility and an

understanding of market economics. However, he must be careful not to rekindle the mistrust many

investors felt towards him just months before the election. Several of our holdings reported

quarterly results. Sampath Bank reported a 17% drop in earnings, but strong growth in both lending

and deposits. Hemas grew profits by 26%, driven by healthcare, while Windforce increased profits

by 28% through new plants and acquisitions. On the macro side, the current account posted another

surplus (+USD 245 million), bringing the year-to-date surplus to USD 1.7 billion. Market sentiment is

expected to remain supported by improving macro data and IMF-backed reforms.

Source: Tundra Fonder, Unsplash
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A TESTING YEAR – BUT THE OUTLOOK IS BRIGHT

It has been a somewhat unusual year where, on the one hand, we note clearly positive

developments in our core markets, but at the same time, we have yet to see a clear pay-off in the

fund. Tundra’s definition of frontier markets is low-income and lower-middle-income countries.

Over time, investors can expect the overwhelming majority of the fund’s exposure to be in these

countries. This year, however, these markets have not been able to match the index-heavy winners,

Morocco (+53%, 16% of the index) and Romania (+40%, 12% of the index). For many years, we have

been able to compensate for weak market performance in our countries with a strong stock

selection. The chart below shows the fund’s gross return (in USD) before fees relative to the six

largest markets since inception. The grey bars represent the performance of each market, the blue

bars the fund’s country portfolio in the same market. Notably, the fund has outperformed each of

the six largest markets we have invested in since inception. Our ability over time to select the right

stocks is the key reason why we dare to take such significant overweights in individual markets, such

as Pakistan.

FIGURE 1: ALPHA GENERATION THROUGH STOCK SELECTION*

As can be seen in the chart, Vietnam has been one of the markets where we have been particularly

successful over time. Last year was also exceptionally strong. The sub-portfolio rose 49% against the

market’s -6% (USD). However, this year has been particularly weak, with our Vietnamese sub-

portfolio down 6%, while the index is up 48%. When we dissect the index development and review

the list of the twenty largest contributors to the index, we conclude that, with perhaps the

exception of one or two banks, these are companies we will always avoid.

Source: Bloomberg; * Returns before fees between 30 April and 30 December 
2024. The six largest markets represented 77% of fund assets.
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At the top of the list is the conglomerate Vingroup (+206%), which in our eyes remains a clear

example of a vision gone astray, resulting in capital destruction. We believe the share will eventually

stabilise at no more than half its current level, and even then, the owner must demonstrate a

genuine interest in creating shareholder value to attract investors.

Looking ahead, one must begin by noting that the outlook has rarely been so free of potential

roadblocks. The worst pessimism is behind us. With few exceptions (the Philippines), we have left

the most extreme valuation troughs (see Figures 2 and 3). Some of our markets, such as Pakistan

and Sri Lanka, are back at their ten-year average valuations, but we are still well below the decade’s

peaks.

FIGURE 2: P/E VALUATIONS TUNDRA MARKETS VS GLOBAL MARKETS

FIGUR 3: P/B VALUATIONS TUNDRA MARKETS VS GLOBAL MARKETS

Source: Bloomberg; Valuations show each market’s highest and lowest
valuations over the last ten years, alongside current valuations. 
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We believe there is reason to believe we are entering a new cycle and that we are still in the early

stages of a longer-term trend:

• In all the years we have managed the fund, there have almost always been at least one or two

major concerns in individual markets, such as risk of devaluation or political instability. The crisis

recently endured by Sri Lanka, Pakistan, Egypt, Nigeria, and Bangladesh was the deepest we have

witnessed in three decades. Experience shows that the deeper and more protracted the crises,

the longer the recoveries tend to last. After the Asian and Russian crises of 1997–98, for

example, followed a very strong decade for the smaller emerging markets, right up until the

global financial crisis of 2007–08.

• The world is changing rapidly. Unpredictable leadership in the world’s largest economy has made

the need for diversification clearer to many. At the same time, we now face new global economic

conditions. Even though further rate cuts are likely in developed markets, it is improbable that

we will again see the near-zero interest rates that prevailed in Europe and the US between May

2009 and spring 2022. During that period, we were not only competing with a stellar US stock

market, but also with real estate, private equity, and speculative companies for which

profitability was of secondary concern. One cannot blame global investors for choosing the easy

route. If they could borrow at 0.5%, achieve 2% returns, and leverage the investment three

times, there was little reason to bother with exotic markets, which are perceived as risky.

Source: Tundra Fonder, Unsplash
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• We are now back in a more normal rate environment, while the geopolitical situation means the

world’s largest economy no longer necessarily appears as the safe haven it has been in recent

decades. Much, therefore, suggests we will see more diversification decisions in the coming

years. The last peak of interest in frontier markets was in 2014. From spring 2018, outflows were

relatively constant for six years (see Figure 4), before flattening out. Without constant crisis

headlines about devaluations, debt restructurings, and runaway current account deficits, the

stability may now emerge that is needed for investors to return. At Tundra, we already see

growing curiosity from foreign investors, and we consider it likely that capital flows will improve

in the coming years.

FIGURE 4: ESTIMATED NET FLOWS IN THE WORLD’S LARGEST FRONTIER FUNDS (MUSD)*

• The first recovery phase is behind us, the phase in which the most pessimistic expectations are

disproved and markets bounce back to a more normal valuation range. Frequent readers of our

monthly letters know how we like to compare current equity and earnings valuations with each

market’s ten-year average. In the initial upswing, this was a reasonable main argument (i.e., “do

not be overly pessimistic”). It is however important to remember that the past ten years have

been very weak for most of our markets, with constant crises and unusually sharp currency

depreciations, which affected risk appetite and valuations. It may be that we are now entering a

new phase where we can look back to periods when such concerns were not in focus, and our

markets were viewed through a more neutral lens. If we look even further back to more

optimistic periods, valuations still appear modest. A good example of this is our largest market,

Pakistan. 
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performance of the world’s 15 largest publicly available frontier funds.
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FIGURE 5: P/E PAKISTAN 2005–2025

FIGURE 6: P/B PAKISTAN 2005–2025

We are emerging from 15 years of complete US dominance in global investments. A whole

generation of fund managers has grown up in a climate where it was almost pointless even to

glance at other markets. But there are now plenty of arguments as to why our markets should be

entering a better period. As a frontier market fund manager, one becomes hardened. There will

certainly be negative surprises along the way. But when we study each market, what it has endured

and where it stands now, we think that we are likely to have several years ahead of us with a more

normal market environment, where higher nominal profit growth is not largely eroded by recurring

devaluations or declining risk appetite resulting in multiple contractions. Our existing base case is

that we should have 5–6 years of a very favourable market climate ahead of us. What happens

thereafter, and how sustainable the improvement proves to be, will depend on the lessons our

markets draw.

Source: Bloomberg; Index refers to KSE100 index
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

2013 0.3% 7.9% -6.5% 4.6% -4.6% -0.7% 1.7% 4.0% 4.1% 8.7%

2014 4.6% -4.5% 4.0% 4.0% 5.6% 0.6% 3.4% -0.9% 4.5% -2.6% -0.2% 0.6% 22.3%

2015 4.3% 0.5% 1.3% 0.6% -0.3% -2.5% -0.5% -4.1% -3.0% 5.6% 1.6% -4.7% -1.7%

2016 -5.1% -2.8% -2.8% 0.9% 7.1% 0.3% 2.4% 4.3% 1.4% 1.1% 2.6% 0.9% 10.1%

2017 0.2% 3.9% 2.2% 0.4% -0.7% 0.2% -3.6% -0.2% 3.6% 1.9% 2.2% 0.4% 10.7%

2018 6.0% 0.6% 1.2% 1.3% -4.9% -2.3% -2.6% -0.4% -1.8% -1.9% -2.4% -4.6% -11.6%

2019 3.2% 2.4% -0.7% -2.5% -3.1% -4.7% 1.1% 0.8% 0.9% -0.6% 9.3% -2.2% 3.2%

2020 1.6% -6.1% -22.9% 13.8% 4.0% 2.3% -2.2% 7.4% 5.7% 4.6% 7.6% 5.0% 16.8%

2021 5.2% 0.7% 2.6% -1.8% 5.5% 6.9% 2.2% 2.5% 3.9% 1.4% 1.4% 0.1% 34.7%

2022 -0.1% -1.8% -4.1% 5.4% -6.7% -4.1% -1.2% 8.4% -5.6% -3.4% -2.1% -2.6% -17.4%

2023 -4.5% -0.1% -5.4% 0.3% 3.4% -1.7% 6.8% -1.5% 0.6% -3.8% 5.2% -0.8% -2.3%

2024 -0.3% 4.1% 3.6% -2.8% 4.4% 3.4% 0.8% 2.2% -1.1% 4.8% 5.2% 5.4% 33.5%

2025 -0.5% -1.1% -5.2% -6.2% 5.2% 0.4% 11.0% 0.7% 3.3%
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ABOUT THE FUND
Tundra Sustainable Frontier Fund focuses on the next generation of emerging markets such as Vietnam, Bangladesh,
Sri Lanka, Pakistan, Egypt and Nigeria. Featuring strong population growth, rapid urbanisation, investments in
infrastructure, growing middle classes and stabilising political environments, a vast majority of international
investors are yet to discover these markets.
The fund is managed according to Tundra’s active stock picking philosophy and backed by local research offices in
Asia. Investments are based on an ESG approach where each investment has to comply with the UN Global Compact
with regards to human rights, labour rights, corporate governance and environmental impacts. The fund is
registered in Sweden and is fully UCITS compliant. Read more about latest developments here.

Source: Bloomberg, MSCI, Tundra Fonder
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Tundra Sustainable Frontier Fund F, EUR

RETURN* NAV (EUR) 1M YTD 1Y 3Y Inception

30.59 0.7% 3.3% 18.7% 17.1% 154.3%

Benchmark 869.47 4.0% 22.7% 30.2% 28.7% 79.4%
* Fund returns calculated on SEK class converted to EUR in order to provide the longest possible data set.

Tundra Sustainable Frontier (EUR)

https://www.tundrafonder.se/en/kategori/nyheter-en/


FACTS RISKS AND COSTS*

Inception date 2013-04-02 Active risk (Tracking error) 8.8%

Pricing Dai ly Active share 84.7%

Manager Tundra Fonder AB Standard deviation 13.6%

Benchmark index MSCI FM xGCC Net TR (EUR) Standard deviation, benchmark 12.0%

ISIN SE0006789897 Beta 0.87

Bloomberg TUNDFRF SS Information ratio -0.05

IBAN Holdings 39

BIC ESSESESS Risk level 5 of 7 (refer to KIID for more info)

Custodian SEB Management fee/year (a l l  inclus ive **) 2.5%

Auditor PWC AuM 232.3 MEUR

EU SFDR Class i fication Article 8

* Risk indicators are based on monthly rolling 24 months of return data.

** The management fee includes variable custody fees, audit, legal and marketing expenses.

SE4450000000058648209218
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DISCLAIMER:
Capital invested in a fund may either increase or decrease in value and it is not certain that you be able to recover all of your investment. Historical
return is no guarantee of future return.

muEUR

SECTOR ALLOCATION COUNTRY ALLOCATION

Monthly Update August 2025

Tundra Sustainable Frontier Fund F, EUR

Systems Ltd 7.8% Pakis tan 18.3 13.1 1.4% -1.8%

Meezan Bank Ltd 7.8% Pakis tan 9.0 8.5 6.6% 8.0%

BRAC Bank Ltd 6.0% Bangladesh 7.7 7.4 2.8% -0.7%

Ree 5.8% Vietnam 14.4 14.5 1.5% -5.3%

GB Corp 5.4% Egypt 8.3 7.1 1.2% -2.1%

National  Bank of Pakis tan 4.2% Pakis tan 5.1 5.6 10.0% 17.3%

Square Phar Ltd-Ord 4.2% Bangladesh 7.8 7.0 5.1% -4.8%

Gemadept Corp 4.1% Vietnam 19.4 17.3 2.8% 19.3%

FPT Corp 4.1% Vietnam 20.1 17.0 2.1% -5.2%

Cargi l l s  (Ceylon) Plc 3.4% Sri  Lanka 23.2 21.3 1.8% 17.5%

BEST PERFORMERS RETURN (EUR) WORST PERFORMERS RETURN (EUR)

Digita l  Mobi l i ty Solutions  Lanka Ltd 42.5% Zenith Bank Plc -15.7%

Gemadept Corp 19.3% Interloop Ltd -11.5%

Beximco Pharmaceutica l  GDR 18.9% Guaranty Trust Holding -10.6%

Cargi l l s  (Ceylon) Plc 17.5% Juhayna Food Ind -7.5%

National  Bank of Pakis tan 17.3% Access  Bank Plc -7.2%

RETURN 1M 

(EUR)
LARGEST HOLDINGS WEIGHT COUNTRY P/E 25E P/E 26E YIELD



muUSD, muEUR, 
fsUSD, fsEUR

Disclaimer

DISCLAIMER
Capital invested in a fund may either increase or decrease in value and it is not certain that you be able
to recover all of your investment. Historical return is no guarantee of future return. The state of the
origin of the Fund is Sweden. In or from Switzerland, this document may only be distributed to qualified
investors within the meaning of Art. 10 Para. 3,3bis and 3ter CISA. The representative in Switzerland is
OpenFunds Investment Services AG, Seefeldstrasse 35, 8008 Zurich, whilst the Paying Agent is Società
Bancaria Ticinese, Piazza Collegiata 3, 6501 Bellinzona, Switzerland. The Basic documents of the fund as
well as the annual report may be obtained free of charge at the registered office of the Swiss
Representative.

The publication is issued by Tundra Fonder AB (”Tundra”) and the information – assumptions, opinions,
valuations, recommendations etc. – presented in this publication have been compiled by Tundra. The
publication is based on generally available information from sources that Tundra believes to be reliable.
However, Tundra cannot guarantee the accuracy of this information. This presentation – as well as all or
parts of its content – may not be duplicated or distributed under any circumstances without the written
permission of Tundra.

The information in this presentation does not take into account the specific investment goal, financial
situation or needs of any specific recipient. The information should not be regarded as a personal
recommendation or investment advice. The client should always seek adequate professional advice
before taking any investment decision and each such investment decision is taken independently by the
client and at the client’s own risk. Tundra accepts no liability whatsoever for any direct or consequential
loss of any kind arising from the use of this presentation.

Risks
Investments in financial instruments are associated with risk and an investment may both increase and
decrease in value or even become worthless. Historical returns are no guarantee of future returns.
International investments, particularly those on new markets in developing and growth countries (such
as Eastern Europe (including Russia), Asia, Latin America and Africa), are normally associated with a
higher level of risk than investments in Swedish or other developed markets’ securities. These risks
include both political and economic uncertainty in other countries as well as currency fluctuations. These
risks are particularly high on new markets since these countries may have relatively unstable
governments and immature markets and economies.

DISCLAIMER:
Capital invested in a fund may either increase or decrease in value and it is not certain that you be able to recover all of your investment. Historical
return is no guarantee of future return.


